
Strengthening Baltimore City 
through Sustainable Education

The University of Maryland Extension (UME)-Baltimore 
City continues to deliver research-based programs in all 14 
City Council districts.  After completing a comprehensive 
assessment in 2006, a citywide Community Development 
Plan was implemented with the intent of building the social, 
human, and financial capacity of community members in 
several underserved urban communities in Baltimore City.  
The Community Development Plan focused on:  

• Providing a framework for community education and 
research that supports intentional community building

• Assessing and evaluating community program needs 
and interests 

• Developing partnerships and resources through 
concentrated citywide programming for community 
members and stakeholders 

• Strengthening the recognition and credibility of UME’s 
programs that focus on finance,  nutrition, urban 
agriculture, the environment, and youth development 
education

The Community Development Plan was piloted in partnership 
with Safe Healing Foundation, Inc. from 2006-2011 at the 
Entrepreneur Training University (ETU) Community School 
on the Lake Clifton campus.  This unique partnership 
fostered an active engagement of community partners and 
collaborators who supported a community school initiative 
and were willing to commit to match University resources to 
advance this plan.
UME-Baltimore City faculty, staff, and trained volunteers 
allocated time, expertise, and experience in delivering 
research-based educational programming and resources 
on an on-going basis to 700 at-risk youth and their adult 
mentors at the ETU Community School from 2006-2011.  In 
2006, entrepreneurship curriculum was piloted to provide 
structure for teaching business skills at the ETU Community 
School.  Ninety-five percent of the youth demonstrated skills 
learned by implementing business ventures in masonry, 
floral design, silk screening, establishing a community school 
store, vending at various community events, and creating 
a catering business.  Basic financial literacy (budgeting, 
savings, debt management) was provided through a training 
program to eight at-risk youth participants with the intent of 
them teaching the skills learned to youth members at the 

after-school program.  The opportunities to incorporate 
inclusive economics, where community members will own 
and operate their own businesses, also was explored, and a 
plan was developed.
From 2009-2011, twenty ETU youth/adults were trained as 
facilitators to teach leadership development skills, and they 
demonstrated skills learned over-time to 500 youth at the after-
school program and several hundred participants at local and 
national meetings and conferences.  These youth/adults also 
mapped their community to assess the communities’ needs 
and assets through geographic information system (GIS) 
methods.  A staff member of ETU was trained and certified 
as a UME-Baltimore City Master Gardener.  Community 
members partnered with UME-Baltimore City and University 
of Maryland Eastern Shore to design and erect high tunnels 
(portable greenhouse structures) to implement Baltimore’s 
HoopVillage on the Lake Clifton campus, the first of its kind 
in Baltimore.  This project received national attention in its 
first week of existence from ABC World News.  It offered 
a creative alternative to the processed foods being served 
by the school system and allowed a unique venue for the 
city’s communities to become educated about healthy foods.  
Green jobs were provided to youth and adults to help build 
the local economy.  Seven hundred youth from the project 
and adults volunteered, and 1,500 people visited the site. 

The UME-Baltimore City Community Development Plan 
evaluated the impact of establishing purposeful partnerships 
between the UME-Baltimore City and its urban communities.  
It provided educational resources and technical assistance 
that met the needs of community members in the Lake Clifton 
community and five additional communities in Baltimore City 
from 2011-2014 and collectively created opportunities for 
social, economic, and environmental growth and direction.  
These partnerships have addressed cross-organizational 
collaborations by engaging broad and diverse participation.  
The engagement process has increased community 
connections and a sense of responsibility to the communities 
by UME-Baltimore City, the communities, and collaborative 
partners.  It has also reinforced the importance of establishing 
sustainable community programs and a commitment to 
continued positive community change in urban areas.
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