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It is clear that if 4-H is to continue its history of preparing 
youth to reach their full potential and contribution to our 
nation’s prosperity, the terms ‘welcoming’ and ‘inclusive’ 
need to be as much a part of the 4-H brand as ‘rural’ 
is now. Illinois 4-H has a vision and a strategy: grow 
4-H clubs by focusing on audience segmentation and 
purposeful adaptation of the 4-H club model.  
 
Youth Reached 
Metropolitan educators continue to increase the number of 
youth engaged in 4-H.  In 2014, 3,056 youth ages 8 to 18 
were 4-H members of clubs in metro areas (2,463 in 2012 
and 2,772 in 2013). In addition, over 37,000 youth were 
participants in 4-H education programs. When compared 
to the rest of the state, youth from these metropolitan 
communities make up 13% of Illinois’ 24,000 4-H members 
and 24% of Illinois’ youth participating in 4-H programs. 
Each year, 1 in every 15 Illinois youth participates in 4-H, 
and the diversity of participants is changing rapidly.  Over 
the past three years, the percentage of 4-H members that 
are non-white has increased from 6.8% to 7.9% to now 
8.9% in 2014.  This steady pattern of change is evidence 
of success.

Youth Outcomes 
A new 4-H Teens as Teachers program model has proven 
very successful in metropolitan communities. Youth ages 
13-18 are intentionally trained for their teaching roles in 
bioscience, health and nutrition, filmmaking, robotics, and 
gardening. These youth then teach younger youth for a 
minimum of six sessions of progressive learning. These 
teens are learning leadership skills for the future and are 
becoming engaged members of their communities. They 
are seen as assets by adults in their neighborhoods. 

Changing Organizational Culture to meet Gaps in 
Opportunities for Diverse Audiences in 4-H clubs
It is our goal that all new audiences move through a 

purposeful integration and contribution into the 4-H 
organization.
  
 What We Want for Illinois 4-H:  

1. Premier quality 4-H club experiences which 
extend over multiple years for all youth

2. An organizational culture that encourages 
experimentation and purposeful adaptation 
of the 4-H club model to successfully engage 
new audiences; all work with new audiences 
is expected to cycle through a period of open 
development followed by a period of reintegration 
or norming with the existing program, resulting 
in a new organizational culture that remains 
protective of core elements  

3. A 4-H club experience that combines a) uniquely 
adapted experiences at the local club level with 
b) activities that bring together diverse youth at 
the county, region, and state level

4. One 4-H club program that values diversity
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