
Camden Green Infrastructure 
Initiative

Through the Green Infrastructure Initiative, the Rutgers 
Cooperative Extension (RCE) Water Resources Program 
is working to inform and educate community leaders and 
infrastructure managers about the opportunities for and 
the benefits of green infrastructure.  By empowering CSO 
communities across New Jersey to begin implementing 
green infrastructure practices, this technical assistance 
program is eliminating barriers that are preventing CSO 
communities from pursuing green infrastructure as a 
solution to water quality impairments.
In July 2010, the RCE Water Resources Program entered 
into a partnership with the Camden County Municipal 
Utilities Authority (CCMUA) to pilot a community-based 
initiative implementing green infrastructure projects 
throughout Camden.  As a result of this partnership, 
the Camden SMART (Stormwater Management and 
Resources Training) Initiative formed.  This initiative is a 
collaboration between the City of Camden, CCMUA, RCE 
Water Resources Program, New Jersey Tree Foundation 

(NJTF), Cooper’s Ferry Partnership (CFP), the Center 
for Environmental Transformation (CfET), New Jersey 
Department of Environmental Protection (NJDEP), 
public-private partners, community organizations, and 
most importantly, Camden residents to restore and 
revitalize their neighborhoods.  The objective of the 
Camden SMART Initiative is to develop a comprehensive 
network of green infrastructure programs and projects 
for Camden.  The initiative includes neighborhood green 
and grey infrastructure projects, stormwater management 
policy development, and green infrastructure training 
programs.  To learn more about the Camden SMART 
Initiative, visit www.camdensmart.com.
Camden SMART is taking the first steps needed to 
develop a community-based initiative.  The pilot program 
includes:
• Educating community leaders, businesses, and 

residents about the benefits and opportunities for 
green infrastructure projects

• Providing training to local residents and contractors 
on green infrastructure installation techniques

• Establishing a network of community-based 
organizations to provide capacity for continual growth 
and expansion of the program

The RCE Water Resources Program, working with 
Camden SMART partners, completed the following tasks 
to date: 
• Hosted a series of local workshops and meetings with 

community leaders and activists from each Camden 
neighborhood and worked with over 40 partner 
organizations

• Identified over 80 priority demonstration rain garden, 
water harvesting, and green infrastructure projects 
throughout Camden

• Prepared design plans for over 50 priority 
demonstration green infrastructure projects

• Piloted a community-based network to support on-
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going development, installation, operation, and 
maintenance of green infrastructure projects

• Prepared a city-wide feasibility study for green 
infrastructure projects (e.g., rain gardens, rain barrels, 
water harvesting, pervious paving, etc.)

• Distributed over 200 rain barrels to city residents
• Constructed 50 projects throughout Camden designed 

to capture, treat, and infiltrate over 60 million gallons 
of stormwater each year

Targeted efforts are needed for the management of 
stormwater runoff and nonpoint source pollution using 
green infrastructure so that municipalities can begin to 
alleviate localized flooding, protect and improve water 
quality, reduce inflow and infiltration and combined 
sewer overflows to local waterways.  Through education, 
outreach, and community-driven demonstration projects, 
community partnerships like the Camden Green 

Infrastructure Initiative can provide municipalities with 
information they can use to make practical, science-based, 
and cost-effective decisions about water, wastewater, and 
stormwater management to improve the quality of life 
of residents while protecting the water resources of the 
region.
To move targeted initiatives like this forward, community-
based organizations working with various city 
departments must be engaged.  The best way to do this 
is through the development of a community-based action 
team that is dedicated to the advancement of green 
infrastructure in the community.  This action team needs 
to consist of community-based organizations as well as 
municipal, county, state, and regional stakeholders to 
foster collaboration and collective action that helps the 
initiative speak with a common voice and pursue common 
goals.  These community-based action teams can also 
collectively seek funding to help support the green 
infrastructure initiative.

For more information about this project, please 
contact:

Christopher C. Obropta, Ph.D., P.E.
Associate Extension Specialist in Water Resources
Rutgers Cooperative Extension 
Water Resources Program
Rutgers, The State University of New Jersey
14 College Farm Road
New Brunswick, NJ 08901
908-229-0210
www.water.rutgers.edu 
obropta@envsci.rutgers.edu


